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What is a CEDS?

Alaska Statewide CEDS 2022-2027

● A strategic plan for economic 
development of a locality, region, or 
state

● Requires a public process
● Necessary for some federal funds
● Valid for 5 years, updated annually 

(2022-2027)
● Must be approved by the Economic 

Development Administration (EDA)
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Why have a statewide CEDS?

Alaska Statewide CEDS 2022-2027

● Most industries span multiple 
regions

● Many infrastructure needs are 
statewide (i.e. broadband)

● Serve regions without a CEDS
● Promote statewide growth and 

recovery
● Attract strategic federal 

investments
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A robust public process
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CEDS outreach included

Alaska Statewide CEDS 2022-2027

● Strategy Committee meetings (50+ 
members)

● 32 listening sessions: all parts of 
Alaska

● 25 key informant interviews
○ Industry associations
○ Government leaders

● Employer survey: 200+ responses
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Alaska’s economic position, condensed
Challenges

● Recession, stagnation, slow recovery
● Declining oil and gas production
● Workforce shortages
● High operating costs
● Regulatory hurdles to development

Opportunities

● Resource development opportunities
● Emerging sectors: energy, mariculture, 

aerospace, marine services, etc
● Geographic position: Arctic and Pacific 

Rim
● Federal infrastructure investment
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Energy’s multifaceted role in Alaska’s economy

Alaska Statewide CEDS 2022-2027

1. We are a major producer of energy, via oil and gas
2. High energy costs are a significant economic 

constraint
3. Energy innovation is a potential source of 

economic opportunity
4. Supply of energy is a resilience challenge
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Most frequently mentioned in listening sessions
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● Workforce shortages and gaps
● Housing availability and affordability
● Energy costs
● Availability of child care
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Major CEDS Goals

Alaska Statewide CEDS 2022-2027

1. Strengthen Alaska’s Economic Engines

2. Cultivate and Grow Emerging Sectors

3. Support Alaska Businesses and the 

Entrepreneurial Ecosystem

4. Build and Update Economic Foundations

5. Develop Alaska’s Workforce and Human Capital

6. Build a Resilient State Economy
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Thank You!
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